


The Difference is in . . . Philosophy

man collection Service, Inc. (ACS) has been bringing

professional collection services to public and private sector
cliens for over 40 years. Presently serving state departments
of revenue, eity governments, educartional guarantee
agencies and over 100 colleges and universities, ACS
ranks among the largest collection corporations in the nation, with clients
in over 40 states. Since the

addition of collection contracts

with the LS. Dcparrm:nr of Gi—ve th—E highESt-qll.’-lllty PEGP].E thE
Education in 1992 (renewed in . = .
1997) and the U.S, Department hlghESt qua_l'lty tDDIS’ ﬂﬂd thﬁ'}-’ Wl“
of Treasury in 1997 and the dﬂﬁnﬂ thﬁ d]fflﬁren{:e between }rﬂ.u

creation of a new purchased d .
accounts division, our company an }!Dur o mp cunon.
has exposure to virtually every

dimension of the collection

industry.

Located in Sourh Dakora, ACS enjoys the distinct advantage ofan
abundane supply of highly educated and exceprionally motivared

employees. Recognizing this unusual resource, we build our corporate

approach around a simple principle: give the highest-quality people the




CS client Lise includes che federal Eovernment,

eclucational guarantee agencies, colleges, universities and

state departments of revenue and city governments.

Federal Gavernment
We have successtully held a major contract with the ULS. Department of

Education since 1992, with our current contract awarded in 1997, The
department ranks ACS as one of the top agencies in the nacion for ner-
back dollars and has rewarded the company with outstanding ratings in its

evaluarions.

In 1996, we were selected to begin a unique partnership wich the Internal
Revenue Service to increase taxpayer compliance, This contract was fol-
lowed in 1997 by anather major award from the ULS. Department of
Treasury {Financial Management Services) to collect consumer and com-
mercial debe for all departments of the federal povernment. Estimates of
the debr subject to Financial Management Services exceed $50 billion.

Crearantee Agenicies
ACS currently contraces with USA Group Guarantee Services to perform

both skiptracing and collections., In 1996 and 1997 we received USA
Group’s Superior Customer Service Award. ACS also serves the California
SIUEEﬂtMEnMImnnFE[JFUND l:|1: lalg-:st mtcgua.mnme agency in




ACS has been collecting stadent loans, Perkins, HPSLs, tuition, and other
institutional debes for hundreds of colleges and universities since 1968,
During this time, we have developed and refined sophisticased skiprracing
and collection procedures specifically for high-volume first- and second-
referral education accounts. Clients include the California State University
System (CSU), the Stare University of New York (SUNY), and the Ciry
University of New York (CUNY), Combined, these three university

systems enroll more than 1 million studenis.

Prrchased Accounts
In 1997, ACS became one of the first apencies in the nation to make a

substantial commitment to s:n'i-;:inga new sector of the collection indus-

wry, Purchased Accounts. ACS clients now have the oprion of receiving an

immediate cash payment for their delinquent accounts and relief from the
burden of uncollecred receivables, These accounts include credit card,
banking and financial, retail and healthcare debe,




Each team is directed by a project manager and 15 composad of four o

six representatives of ACS' key departments, Typically these include

|l..'|."ll..'.‘\-l..'r]|§.|l|'l-'l.."- from:

A project team controls decision-making processes, coordination of
work, monitoring, training and corrective action for the project. To this
end, each ream, under the direction of the Executive Commirtee, is

9 r'.lr_'-'.l extensrve aut |II.ZII'I|Z_'|' OVED TPy [Es0Urces, IIll_'lliLliﬂ |-__'|!
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This authority gives a project team the ability to respond quickly and
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control over stathng assignments

addition of hardware and sotvware

approval of ime allocation and mavel for project team members

modificarion of procedures and strategies

commitment of addirnional ACS personnel w projects

etlectively to clients.

@ established, a project team creates work groups consisting of
employees from throughour the corporation. These msk-driven work

groups allow a project team o focus specialized skills on specific issues

and problems,

(5 organizational stracegy is designed to bring our

company s best and most pertinent resources to bear on our
clients’ projects. This scrategy is accomplished through a
Total Quality Management (TQM) project team specih-

cally tailored to the needs of a contracr,
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The Difference is in . . . Customer Service

ustomer service is more than a rrendy phrase at
ACS, For us it means an investment of time, energy
and personnel. Our client service

representatives are rigorously trained

to anticipate customer concerns and guarantee

CONTINLILY ||'l|'!H.J'_:_-'||I|"".I|. i Contract.
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(_ustomer service also McANs ACCess
bility — for both our clients and their
debrors. To encourage maximum
access, we have incorporared a num
ber of critical communications ele-
ments into ACS' customer service

program.

Toll-free Telephones

All client service representatives, as
well as all collectors and senior scaff,
are assigned individual toll-free
numbers. These numbers allow our

clients and their debrors easy, cost-frec

acoess 1o AN, ALS" Bales and Service Team received recognition in 1995, 1996 and 197 lor its professianal
services and customer service.

Vinice Mailboxes
A conhdential voice mail system

expands chis roll-free accessibility o 24 hours a day, seven days a weck.

Videoconferencing

Our on-site video communications system makes face-ro-face contace
with us simple and time-cfhicient. Always available and wich all neces-
sary hardware provided to our clients at no cost, our PicturcTel System
4000 videoconferencing unit provides an ideal solurion when a
telephone call isn't quite enough,
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The Differenceis in . . . People

C5' commitment to creating a team of collection professionals

begins with the continuous process of seelang out,
screening and training the best candidares in the region,
The human resources staff presents pre-hire orientation
programs o prospective employees, administers the
company s proprietary personality test, performs a complere credir history
and checks prior emplovment and personal references. Once hired, ACS
employees receive six weeks of new-hire training, 50 hours of advanced
craining each year, plus specialized rraining for each coneract. The resultisa
work force well suited and professionally prepared for the task of debe

collection.

n August 1996, ACS dramatically increased its operational
base when it became part of the Norwest Financial Network.
The strength of this Fortune 500 company has heightened our
national presence and brought a new dimension of expertise to
our 40 years of collection experience.

Visit us on the Web ar www.acsnfi.com for more information abour ACS.
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